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Description of Mancelona Public Schools

Mancelona High School
110 Carleton
Mancelona MI 49659

Mancelona Middle School
112 St John St
Mancelona MI 49659

Mancelona Elementary School
231 Limits
Mancelona MI 49659

District Population: Approx. 1040 students

The community: The Mancelona school system is located in Antrim County, about
35 miles northwest of Traverse City and 22 miles west of Gaylord. The district
encompasses about 135 square miles of lakes, rivers and rolling hills. Excellent
fishing, golfing, skiing, hiking and hunting are available for outdoor enthusiasts.
Shopping facilities are a short drive away, and several beautiful resort developments
are located within the district.

District Mission Statement

We promise to make the best use of our resources to develop the academic and
social potential of both student and community." In all buildings, we strive to support
the mission statement via creative teaching techniques, continued curriculum review,
school improvement teams and a community/school approach.
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VISION, AND BROAD GOALS

Technology Plan Vision Statement

Mancelona Public Schools, recognizing that technology literacy is essential for all
students expecting to live, work, and strive in this global society, will commit to
making technology education the very center of the educational process.  Mancelona
Public Schools will encourage personal growth in technology, information gathering
skills and communication skills for all of its students.

Broad Goals of the Technology Plan

a. Provide professional development to both staff and teaching staff to allow the
establishment of a K-12 integrated technology curriculum.

b. Provide a pathway for the maintenance and future acquisition of equipment to
create an infrastructure that will support the vision of the technology plan and the
mission of the school district.

c. To ensure every student will be competent in the use of varied technologies to
promote learning towards analytical thinking, problem-solving and project based
learning.

d. Improve effectiveness and efficiency of the administrative process by providing
up-to-date access to information.

e. Provide a safe current computing environment.
f. Inspire lifelong learning.
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INFRASTRUCTURE

To provide technology learning and effectively educate students an infrastructure
must be in place that will be adaptable enough to support changing curricular needs
and advances in technology.

Mancelona Public Schools will strategically align resources providing
opportunities to:

a. Share academic and administrative resources
b. Employ compatible standards for technology among all schools within the
district
c. Implement high-speed data and communication exchange for
administration and instruction
d. Empower students to enhance their skills in selecting and using
portable/wireless technology
e. Enhance curricular choices
f. Link electronically to business, industry and governmental agencies

Mancelona Public Schools will strategically align resources providing
opportunities by:

a. Establishing a Server Client architecture
b. All schools will run on the same software packages and build upon each

other at the different grade levels as the student progresses.
c. High-speed data networks will be established at each of the districts

buildings.
d.  Providing students will wireless networking capability and skills

development
e. By offering distance learning, virtual field trips, video conferencing.
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CURRICULUM INTERGRATION

Mancelona Schools will integrate existing and acquired technologies into
curriculum in support of and in accordance with the District Mission
Statement.  All Students will:

a. Use value based standards to incorporate technology
b. Communicate information by utilizing a variety of technological

means
c. Become a community of life-long learners
d. Look at how technology affects society and predict the outcomes
e. Utilize higher-order thinking skills

• Apply ethical and legal standards in planning, using, and
evaluating technology

• Use technology to input, retrieve, organize, manipulate, evaluate,
and communicate information

• Use and transfer technological knowledge and skills for life roles
• Evaluate the societal and environmental impacts of technology and

forecast alternative uses
• Apply appropriate technologies to critical thinking, creative

expression, and decision making skills

To accomplish these goals, we will need the following:

a. Establish guidelines for curriculum integration
b. Take competencies and assign to a specific curriculum area
c. Provide ongoing curriculum and technical support to sustain the training
d. Establish technology competencies for students
e. Provide competencies and appropriate training for staff

Examples of how technology will be integrating into the curriculum will
include the following:

a. Use of software products to improve reading and higher order
thinking skills.

b. Use of the web to expand current reference abilities of students to
broaden class specific learning.
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Methodology

These objectives will be pursued via the following process:

a. The district committee on curriculum integration will establish a process
for the integration of technology in alignment with the Michigan
Department of Education framework.

b. Provide initial training for certified teaching staff, and maintain ongoing
training for curriculum support.  Including developing lesson plans
integrating technology, provide training to new teachers in the district
and extend their knowledge to students.

c. Knowing that technology is an ever changing environment the district
will set benchmarks by the following:

• Elementary School Students will become proficient in:
• Keyboarding
• Word Processing
• Online Research
• Multi Media
• Object learning
• Basic study skills

• Middle School Students will become proficient in:
• Spreadsheet
• Electronic Communications
• Database
• Intro to world wide web as a search tool

• High School Students will become proficient in:
• Word Processing
• Spreadsheets
• Electronic Communications
• Increased knowledge in multi media and electronic development
• Online research
• College computer prep
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a. In addition, opportunities will be provided for the following:

• Computerized accounting
• Web Site development
• Computer measuring tools
• Basic networking
• Projection microscope
• Interactive TV and online classes
• Advance TV production
• Computer Aided drafting

b. Once specific grade level competencies have been established, a
student evaluation tool will be created to access student
performance.  Based on the assessment, goals will be reviewed and
revised as needed

d. In the fall of 2003, all members will be assessed for experience and
competence in use of equipment, knowledge of computer applications,
and knowledge of basic network fundamentals.  After this has been
completed staff development will be implemented to assist staff to meet
the competencies listed in the above objectives.  This assessment will
then be given annually to ensure staff stays on track with the goals set
above.  Mancelona Schools will also have trained personnel to install,
maintain, and troubleshoot equipment needed for technology integration.
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TECHNICAL ASSISTANCE/SUPPORT

Presently the District employs one Technology Coordinator.  This staff
member is available on a per school schedule with cell phone for
emergencies. According to Technology Staffing Guidelines in the Michigan
State Technology Plan, the District should have a ratio of one technician to
each 75-100 computers.  With these numbers in mind the District needs at
least one technician.  Knowing at the present time that this upgrade is not
economically feasible, some of the following goals may be accomplished
with present staff members or trained students and teaching staff.

• A maintenance schedule for all computers and peripherals will be
developed.  This will include basic maintenance and repair on at least a
six month schedule rotation.

• Updates and verification of inventory of components and peripherals will
be  constantly updated due to software being loaded on each machine
and tracked from a central location with the districts network system.

• Training for staff on troubleshooting their own machines would be
completed by the districts technology coordinator in the form of
professional development.

• Maintain a district wide help desk system that will allow communication
of computer related problems and their solutions to staff.

• Select to the extent possible, a standard operating system and software
that is compatible for all computers.  Exceptions will be made where
necessary.

• After inventory is completed, review the districts insurance policy to
maintain proper replacement costs.

• Evaluate the present security system and consider alternate options if
necessary.

• Make available online help sites to provide a guide for staff to help other
staff with simple problem solving.
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• Offer a co-op work study for students at the junior and senior level assist
the district with basic cleaning and maintain of computer equipment and
software checks.

SUPPORTING RESOURCES

This section will describe the supporting resources, such as services,
software, and print resources, which will be acquired and or provided to
ensure a successful and effective use of technology resources within the
district. These support resources are also intended to support continuing
education that the district will provide to the community.  In addition, this
section recognizes the benefits of using support resources beyond the school
district.

District Resources
• District Learning Classrooms
• On-Line classes
• District Web Pages
• Scanners, data projectors and digital cameras
• Access to operating manuals
• Computers equipped with appropriate application software and

internet access
• Acceptable use policy
• Cadre system to support teachers and staff
• Telephone resources
• Access to student records and grades
• Extended computer lab access hours
• Technology updates accomplished through regular meetings of

the committee
• Increase of multi-media equipment as allowed
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Library Media Center
• Access to pertinent print, video, and software resources
• Computerized catalog and circulation of print and non-print

materials
• Selection and processing materials
• Electronic indexes and databases
• Internet Access
• Training videos
• Interlibrary loan programs

Local Resources
• TBAISD
• Northwestern Michigan College
• REMC media collections
• Community Education
• Mancelona Public Library
• Local businesses with expertise in technological areas

Vendor Resources
• Contracted Services
• Warrantees
• Subscriptions

Government Resources
• Michigan Department of Education
• Link Michigan
• Michigan Electronic Library
• U.S. Office of Education

Monetary Resources
• Tech Literacy Grants
• Various other grants awarded

Human Resources
• List of service orientated consulting services of technology
• Personnel designated to monitor computer labs during school

and class hours
• Identify and develop additional resources as needed
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PROFESSIONAL DEVELOPMENT

Professional Development will facilitate the necessary change that must take
place to integrate technology into daily lesson plans, and to train district
personnel to be effective in the use of technology support systems.
Currently a wide variety of skill levels relating to applications exist in the
area of technology within the district. An, organized, flexible, and
sustainable professional development program will enable staff to
appropriately use technology to support instruction. Training time to
implement the training needs to be provided to allow staff to develop
curricular activities integrating technology into the their daily lesson plans.
In addition, training must be provided to staff involved in data management
and administrative functions using technology.

Framework

• Professional development must be on-going and sustainable
• Professional development will emphasize integration rather then skill

development
• Opportunities for professional development will employ a variety of

providers and be offered at times and locations convenient to staff
• The Tech Coordinator will be designated to coordinate this program and

develop a timeline, organize training, and evaluation process
• The district recognizes that one on one mentoring, teaming, and

individual training are the most effective means for achieving success
• The model of training a core cadre of teachers to be the trainers of all

staff will be continued
• State and national standards will guide the objectives for the professional

development program
• The district will provide the resources necessary to carry out the

professional development program
• The objectives for each training opportunity will be know to the

participants prior to each training session
• The appropriate  training of administrative staff will be an integral part of

the professional development program
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Management and Resources

A key management element for the success of a professional development
program in technology is a district technology intergration curriculum team.
The district will create this team and they will be able to accomplish the
following:

• Provide teachers with help in their classrooms during the school day
• Have a strong knowledge of the schools curriculum
• Identify in-service and professional development programs necessary for

district staff
• Design and implement ongoing training for all staff
• Coordinate technology training for staff new to the district
• Insure technology budget decisions support district curriculum
• Support individual schools in assisting teaching staff and administrators

to integrate technology into the curriculum
• Work with the Technology Coordinator to evaluate new technologies
• Analyze a yearly district evaluation to adjust the professional

development plan accordingly

Evaluation

The evaluation of the effectiveness of the professional development program
for technology will be accomplished in the following manner:

• A yearly technology assessment of staff will be completed.  It will
include the assessment of the district competencies in technology

• The team will work to gather anecdotal evidence and will show
successful implementations

• Professional development will be evaluated by judging its impact on
student achievement and the integration of the technology into the
curriculum

• All information will be reported to the school board on progress for
technology and support applications to keep up within the year
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PROJECTED COSTS

Tech Services Department Expenses

Salaries and benefits

Year 1 65,000
Year 2 66,500
Year 3 67,000

Training/Conference/Service Agreements

Year 1 10,000
Year 2 10,000
Year 3 10,000

Updates of Computer systems

Year 1 10,000
Year 2 15,000
Year 3 20,000
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COORDINATION OF RESOURCES

Funding for technology in Mancelona Public Schools is a priority of the
district.  In an era when technology is acknowledged as a valuable part of
our curriculum, it is still difficult to meet the basic needs of our staff and
students. For the past several years technology spending has increased in  the
general fund budget, but cannot continue to do so at the current rate without
jeopardizing other critical areas of the budget. We must therefore look to
other resources to meet the objectives laid out in this plan.  While the core of
our technology funding will likely continue to be our general fund, many
opportunities exist to leverage our investment in support of our overall
goals.   We will take every opportunity to use these opportunities to enhance
our technology program

• General Fund
• Grants and subsidized programs
• Bond and Sinking Fund (if allowable)
• Collaboration
• Parent Organizations

EVALUATION

Evaluation forms attached.
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Acceptable Use of the District Computer System

Effective performance of computer and telecommunications networks,
whether local or global, relies upon end users adhering to established
standards of proper conduct. This regulation defines the responsibilities of
Mancelona Public School employees and students using network and
Internet resources provided by public funds. In general, this requires
efficient, ethical, and legal utilization of network resources. If a user violates
any of these provisions, his or her access to the schools telecomputing
resources will be denied and disciplinary action will be taken. This resource,
as with any other public resource, demands those entrusted with the
privilege of its use be accountable. Use of the districts network resources
during school and professional hours must be (1) in support of education
and/or research or (2) for school business, and (3) it must support the
mission of the Mancelona  Public Schools and (4) be in accordance with all
School Board Policies. Use of the Schools network resources is a privilege,
not a right.

A. Purpose

The School provides employees and students with access to the districts
computer system, which includes Internet access.  Use of the districts system
is limited to educational purposes which include, but are not limited to,
promoting educational excellence, resource sharing, facilitating innovative
instruction and communication and preparing students to live and work in
the 21st century by providing them with electronic access to a wide range of
information and the ability to communicate with people from throughout the
world. Further, the system will enable employees to upgrade skills and
knowledge through the enhanced ability to exchange information with peers.
The districts system will also assist the district in sharing information with
the local community, including parents, local, state and federal
governmental departments, agencies or employees and businesses.
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B. District Responsibilities

The Director of the Office of Technology shall serve as the coordinator
overseeing the district system. The principal or department director shall
serve as the site coordinator overseeing the system within a school or
department/office.
The Director of the Office of Technology or designee shall be responsible
for, among other things, establishing individual (employee) and class
accounts, setting quotas for disk usage on the system, establishing a
retention schedule establishing a district virus protection process and
ensuring that each employee and student accessing the district system has on
file an Acceptable Use Agreement signed by the employee or the student
and his/her parent(s) or guardian(s).

A. Technical Services Provided through the District System

1. E-mail: E-mail will allow account holders to communicate with
people from throughout the world.

2. Internet: The Internet provides access to a wide range of information
in the form of text, graphics, photographs, video and sound. The
Internet is a valuable research tool for students and employees.

3. Filtering: The district provides filtered Internet access. Filtering levels
for all students are determined by the Superintendent and state
guidelines.

B. Access to the System

The prohibitions set forth in School board Policy and herein will govern all
use of the district system. Student use of the system will also be governed by
the Code of Student Conduct and School Board Policies and District
Regulations governing student discipline.

C. Parental Notification and Responsibility

The district will notify parents and legal guardians about the district system
and the School Board Policy and District Regulation governing its use. A
parent who does not want their child(ren) to have access to the Internet may
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memorialize that decision via the Acceptable Use Agreement. Parents and
legal guardians also have the right to revoke their permission and terminate a
student's Internet access at any time. The district will provide when
requested information to parents about the filtering software used by the
districts, describe the filtering levels in place at each level (elementary,
middle and high school) and remind parents that the district cannot transmit
the social values of the family to each child. The district's Acceptable Use
Policy and this regulation contain restrictions on accessing inappropriate
material. There is a wide range of material available on the Internet, some of
which may not fit with the values of particular families. It is not possible for
the district to monitor and enforce social values in student use of the
Internet. Further, the district recognizes that parents bear primary
responsibility for transmitting their particular set of family values to their
children. Therefore, the district encourages parents to specify to their
child(ren) what material is and is not acceptable for their child(ren) to access
through the district's system.

D. District Limitation of Liability

The district makes no warranties of any kind, either express or implied, that
the functions of the services provided by or through the district's system will
be error-free or without defect. The district will not be responsible for any
damage users may suffer, including but not limited to, loss of data or
interruptions of service. The district is not responsible for the accuracy or
quality of the information obtained through or stored on the system. The
district will not be responsible for financial obligations arising through the
unauthorized use of the system.

E. Due Process

The district will cooperate fully with local, state and federal officials in any
investigation concerning or relating to any illegal activities conducted
through the district's system. In the event that there is an allegation that a
student has violated the district's Acceptable Use Policy or the provisions of
this regulation, the student will be provided with a written notice of the
alleged violation and an opportunity to present an explanation before the
district terminates his/her account privileges. Disciplinary actions will be
tailored to meet the specific concerns related to the violation and to assist the
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student in gaining the self-discipline necessary to behave appropriately on an
electronic network. If the alleged infraction involves a violation of other
provisions of the Code of Student Conduct or other School Board Policies
and District Regulations governing student discipline, the violation will be
handled in accordance with School Board Policy and its implementing
regulations. Employees violating the Acceptable Use Policy and the
provisions of this regulation are subject to disciplinary action by the
Superintendent or designee. Violations of the Acceptable Use Policy and the
provisions of this regulation may subject the employee to disciplinary action
up to and including dismissal, depending upon the nature of the violation.
Violations of the Acceptable Use Policy and this regulation will also be
addressed by the Director of the Office of Technology who may terminate
the system privileges of an employee by giving written notice of the alleged
violation and the opportunity to respond.

F. Search and Seizure

System users have no right of privacy and should have no expectation of
privacy in materials sent, received or stored in School Board-owned
computers or on the district system. School officials reserve the right to
review district system use at any time to determine if such use meets the
criteria set forth in School Board Policies and District Regulations. Routine
maintenance and monitoring of the system may lead to the discovery that the
user has or is violating the Acceptable Use Policy and this regulation, the
Code of Student Conduct or other School Board Policies and District
Regulations governing student discipline or the law. Once a problem is
discovered, an individual search will be conducted when there is a
reasonable suspicion that the user has violated the law, the Code of Student
Conduct or School Board Policies or District Regulations governing student
discipline. The nature of the search/investigation will be reasonable and in
keeping with the nature of the alleged misconduct. Employees should be
aware that their personal files may be subject to public inspection and
copying under state law.
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G. Copyright, Plagiarism and Attribution

School Board Policies and District Regulations will govern the use of
material accessed through the district system. Because the extent of
copyright protection of certain works found on the Internet is unclear,
employees will make a standard practice of requesting permission from the
holder of the work if their use of the material has the potential of being
considered an infringement. Teachers will instruct students to respect
copyright and to request permission when appropriate. School Board
Policies and District Regulations on plagiarism will govern the use of
material accessed through the district system. Teachers will instruct student
in appropriate research and proper methods of attribution. No software will
be loaded on any system with out the consent of the districts technology
director.  Any software not approved but loaded by a user will be deemed a
misuse of the system and actions will be taken against said account.

H. Academic Freedom, Selection of Material, Student Rights to Free Speech

School Board Policies and District Regulations on academic freedom and
free speech will govern the use of the Internet. When using the Internet for
class activities, teachers will select material that is appropriate in light of the
age of the students and that is relevant to the course objectives. Teachers
will preview the materials and sites they require or recommend that students
access to determine the appropriateness of the material contained on or
accessed through the site. Teachers will provide guidelines and lists of
resources to assist their students in channeling their research activities
effectively and properly. Teachers will assist their students in developing the
skills to ascertain the truthfulness of information, distinguish fact from
opinion, and engage in discussions about controversial issues which
demonstrates tolerance and respect for those who hold divergent views.

I. Political Use of the District System

Employees may not use the district system to engage in "partisan political
activities".
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J. District Web Site

The district has established a Web site and Web pages that present
information about the district. The Webmaster with responsibility for
maintaining the district Web site. The building principal’s or designee is
responsible for overseeing the development and the content of authorized
school web sites.

K. District Requirements of Acceptable Use

The following acceptable use requirements will be stated in the district's
Acceptable Use Agreement and will be reinforced to students by instructors.

L. Personal Safety (Restrictions are for students only):

1. Students will not post personal contact information about themselves
or other people. Personal contact information includes home, school
or work addresses, telephone numbers, etc.

2. Students will not agree to meet with someone they have met online
without the approval of their parents or legal guardians.

3. Students will promptly disclose to a teacher or other administrator or
school employee any message they receive that is inappropriate,
offensive or makes them feel uncomfortable.

M. Illegal Activities

1. Users will not attempt to gain unauthorized access to the district's
system or to any other computer system through the district's system,
or go beyond their authorized access. This includes attempting to log
in through another account or accessing or attempting to access
another person's files without authorization. There actions are illegal,
even if only for the purpose of browsing.

2. Users will not deliberately attempt to disrupt the district's system
performance or destroy data by spreading computer viruses or by any
other means.

3. Users will not use the district's system to send, receive, view or
download any illegal materials or engage in any other illegal act (e.g.
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arranging for the sale/purchase of drugs, engaging in criminal gang
activity or threatening the safety of another individual).

N. System Security

1. Users are responsible for the use of their individual account and
should take all precautions to prevent others from being able to use
their account.

2. Users will immediately notify the Director of the Office of
Technology if they have identified a possible security problem.

O. Inappropriate Language

1. Restrictions against inappropriate language apply to public messages,
private messages and material posted on Web pages. Students and
employees will conduct themselves in a manner that is appropriate
and proper as representatives of the school district.

2. Users will not use obscene, profane, lewd, vulgar, rude, inflammatory,
threatening or disrespectful language.

3. Users will not post information that, if acted upon, could cause
damage or a danger of disruption.

4. Users will not engage in personal attacks, including prejudicial or
discriminatory attacks.

5. Users will not harass other individuals. Harassment in this context is
persistently acting in a manner that distresses or annoys another
person. If a user is told by a person to stop sending them messages,
they must stop. Users will not knowingly or recklessly post false or
defamatory information about a person or organization.

P. Respect for Privacy

Users will not post private information about another person.
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Q. Respecting Resource Limits

1. Users will use the district's system only for education and professional
activities during school and professional hours.

2. Users will not download large files unless absolutely necessary. If
necessary, users will download the file at a time when the system is
not being heavily used and immediately remove the file from the
system to their personal computer.

3. Users will not engage in "Spamming." Spamming is sending an
annoying or unnecessary message to a large number of people.

4. Users will check their e-mail frequently and delete unwanted
messages promptly.

5. Employees will subscribe only to discussion group mail lists that are
relevant.

6. Any user abusing the system which in turn could result in a cost to the
district set user will be financially responsible for all or part of the
cost at the districts discretion.

R. Plagiarism and Copyright Infringement

1. Users will not plagiarize works that they find on the Internet.
Plagiarism is taking the ideas of writings of others and presenting
them as if they were original to the user. Users will use proper
methods of attribution.

2. Users will respect the rights of copyright owners. Copyright
infringement occurs when an individual inappropriately reproduces a
work that is protected by a copyright. If a work contains language that
specifies acceptable use of that work, the user should follow the
expressed requirement. If the user is unsure whether or not they can
use a work, they should request permission from the copyright owner.
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S. Inappropriate Access to Material

1. Users will not use the district's system to access material that is
profane or obscene (pornography), that advocates illegal acts, or that
advocates violence or discrimination towards other people (hate
literature). For students, a special exception may be made for hate
literature only if the purpose of such access is to conduct research and
access is approved both by the teacher and the parents or legal
guardians.

2. All resources accessed by students via school computers or other
technology equipment must support the curriculum.
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EDUCATIONAL SOFTWARE EVALUATION

Title:

Company:

Address:

Price:

One User=>

Site License=>

NOTES:

Type of Computer: Peripherals:

Subject Area: 
 
Frequency of Use:

 daily

 weekly

 other:

Delivery Methods:

 lessons/tutorial

 drill 

 review

 simulation

 testing

 other:

Use with:  primary

 Class  junior

 Small Group  intermediate

 Individual  secondary

 without teacher  other:

Rating Code: 5-excellent 4-good 3-satisfactory 2-fair 1-poor
Educational Value and Pedagogy

1) Program is flexible for intended user(s) 5 4 3 2 1

2) Appropriate for classroom setting 5 4 3 2 1

3) Meets relevant educational needs 5 4 3 2 1

4) New terms are defined 5 4 3 2 1

5) Student has chance to correct errors 5 4 3 2 1

6) Help is available 5 4 3 2 1

7) Material is presented clearly and interestingly 5 4 3 2 1

8) Branches to new information, reviews old information and adjusts feedback 5 4 3 2 1

9) Follows progression of skills 5 4 3 2 1

10) Student response input is in a familiar manner 5 4 3 2 1

11) Student advances at appropriate speed 5 4 3 2 1
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12) Criteria for advancing can be adjusted by teacher 5 4 3 2 1

Ease of Use

1) Clear, complete teacher documentation 5 4 3 2 1

2) Clear, complete student documentation 5 4 3 2 1

3) Instructions can be bypassed 5 4 3 2 1

4) Easy to exit from program 5 4 3 2 1

5) Easy to set up program 5 4 3 2 1

Effective Use of Computer

1) Computer presentation is more effective/efficient than other methods

5 4 3 2 1

2) Video display is pleasing and functional 5 4 3 2 1

3) Audio is effective 5 4 3 2 1

4) Other peripherals are employed when needed 5 4 3 2 1

5) Computer maintains useful information for records 5 4 3 2 1

***SUMMARY EVALUATION*** Excellent Good Satisfactory Fair Poor
Comments: Please use the other side of the page 


