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Professional Development to Support Technology Inggation.

District andbuilding professional development will facilitate the necegsdange that must take
place to integrate technology into daily lessomplaand to train district personnel to be effective
in the use of technology support systems. Culyentide variety of skill levels relating to
applications exist in the area of technology witthia district. An, organized, flexible, and
sustainable professional development program wabée staff to appropriately use technology
to support instruction. Training time needs to bevmled to allow staff to develop curricular
activities integrating technology into their daigsson plans. In addition, training must be
provided to staff involved in data management ahdiaistrative functions using technology. In
planning for technology integration with the cuuaiiem, the following will be considered:

Professional development must be on-going and isasta

Professional development will emphasize integratasher then skill development
Opportunities for professional development will éaypa variety of providers and be
offered at times and locations convenient to staff

The Tech Coordinator will be designated to coortirtais program and develop a
timeline, organize training, and evaluation process

The district recognizes that one on one mentoteening, and individual training are
the most effective means for achieving success

The model of training a core cadre of teacherstthk trainers of all staff will be
continued

State and national standards will guide the objestior the professional development
program

The district will provide the resources necessargarry out the professional
development program

The objectives for each training opportunity widl know to the participants prior to each
training session

The appropriate training of administrative stafil Wwe an integral part of the
professional development program

Instructional Staff

All professional development investment will be é®n a demonstrable curricular
need.
Skills Based PD Skills based training will be offered only inggort of other PD and
not as the focus of any classes.
Standards Based POProfessional development classes that focusdmically rich
curricular lessons will be the preferred mode airting. Examples are:
o Teach for Tomorrow
o0 Ameritech Technology Academy
o Intel Teach for the Future
o0 Other MDE sponsored training opportunities
Certifications/StandardsThere is a recognized long-term goal of cewificn of all
staff in meeting standards and benchmarks forrtegration of technology, such as:
o Completion of Teach for Tomorrow modules
o0 COATT certification
o NETS for teachers
o Intel Master Teacher




Administrative Staff
A combination of application specific and standardsed professional development
opportunities will be sought for both building acehtral administration staff. Examples
include:
MSBO sponsored trainings and certification paths
TSSA based training opportunities
Association sponsored trainings and conferencgs MSBO, MASA, MASSP,
MEMSPA)

Technical Staff

An on-going need is recognized to keep the techsigaport personnel up to date on
ever changing technical systems.
Industry and manufacturer certifications are enaged for systems and software that
the district currently uses, or intends to migtateard.
Funding for training opportunities and conferenadkbe considered as part of the
overall technology budget.

Professional Development Focus

The overall goal of professional development isitange and support the way teachers teach
and students learn. Research suggests that s&glksd training (e.g. Intermediate Word,
Beginning PowerPoint, etc.) has little impact oa tise of technology in teaching and
learning.

True integration of technology will be achievedyowith curriculum and standards based
professional development that helps teachers amihétrators in the development of a
technology rich curriculum. The expected outcofeeshis type of professional
development are technology rich classroom lessndsesources.

Management

A key management element for the success of agsioieal development program in
technology is a district technology integrationraauium team. The district will create this
team and they will be able to accomplish the foltoyy

Provide teachers with help in their classroomsrduthe school day

Have a strong knowledge of the schools curriculum

Identify in-service and professional developmermigoams necessary for district staff
Design and implement ongoing training for all staff

Coordinate technology training for staff new to thstrict

Insure technology budget decisions support distacticulum

Support individual schools in assisting teachiraffsthd administrators to integrate
technology into the curriculum

Work with the Technology Coordinator to evaluaternechnologies

Analyze a yearly district evaluation to adjust gnefessional development plan
accordingly

Professional Development Timeline
A yearly PD calendar will be developed and mairgdithat lists all PD opportunities
available to district staff. Both internal andexxtal opportunities will be listed.



Resources and Standards
Both internal and external resources will be enaged for professional development
including:

Resources

Internal district staff, both instructional and teccal

ISD sponsored professional development opportumnitie
MiVU/NETg on-line courses

MDE sponsored professional development opportumitie
Professional association sponsored opportunities
Instructional: MACUL, MIEM, MAME, etc.
Administrative: MSBO, MASA, MASSP

Technical: WMU Tech Coordinators Conference, MAEDS

Standards and Certifications

Instructional
o NETS for students
o NETS for Teachers
o COATT
o Teach for Tomorrow
o ATA Scholar
Administrative
o MSBO certifications
0 TSSA Standards for Administrators
Technical
0 Industry Certifications: CNE, MCSE, etc.
o Manufacturer Certifications: Cisco, Compaq, ApEie.
0 MSBO certifications

Evaluation
The evaluation of the effectiveness of the protassi development program for
technology will be accomplished in the following mmar:

A yearly technology assessment of staff will be pteted. It will include the
assessment of the district competencies in techgolo

The team will work to gather anecdotal evidenceailidshow successful
implementations

Professional development will be evaluated by jndgis impact on student
achievement and the integration of the technologyy the curriculum

All information will be reported to the school bdasn progress for technology and
support applications to keep up within the year

$ " $
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Hardware and networking costs:
Maintenance and service costs:
License agreements:

Software and curriculum support:
Professional development and training:
Technical support:

Computer workstations:

Total technology expenditures:
Percentage of General Fund budget:

General Fund Budget:
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Hardware and networking costs:
Maintenance and service costs:
License agreements:

Software and curriculum support:
Professional development and training:
Technical support:

Computer workstations:

Total technology expenditures:
Percentage of General Fund budget:
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Hardware and networking costs:
Maintenance and service costs:
License agreements:

Software and curriculum support:
Professional development and training:
Technical support:

Computer workstations:

Total technology expenditures:
Percentage of General Fund budget:
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Hardware and networking costs:
Maintenance and service costs:
License agreements:

Software and curriculum support:
Professional development and training:
Technical support:

Computer workstations:

Total technology expenditures:
Percentage of General Fund budget:
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